District Health Assessment for Multiple District 300A through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 87 0 87 0% 1 0 1 2603 0 2603 517 264 253 10.77% 2,513 30 13% 0 0 36% 31% 0% 6% 6 3
300A 2 114 0 14 0% 1 1 0 3866 0 3866 833 268 565 17.12% 3,901 34 13% 14 22 2% 10% 0% 0% 26 13
300A 3 62 0 62 0% 3 1 2 3083 0 3083 820 95 725 30.75% 2,575 50 8% 31 15 35% 6% 0% 3% 21 1"
300A 5 83 1 84 100% 1 0 1 2900 7 2907 505 165 340 13.25% 2,796 35 13% 0 0 25% 57% 4% 1% 19 7
346 1 347 100% 6 2 4 12452 7 12459 2675 792 1883 17.80% 11,785 36 12% 23 37 22% 26% 1% 2% 72 34
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District Health Assessment for Multiple District 300B through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 65 0 65 0% 0 1 -1 2653 0 2653 321 55 266 11.14% 2,645 4 6% 38 0 25% 7% 0% 0% 12 6 GLT,GMT,GST
300B 2 65 0 65 0% 2 1 1 2493 0 2493 447 179 268 12.04% 2,547 38 15% 1" 20 14% 26% 1% 2% 0 0 GLT,GMT,GST
300B 3 87 0 87 0% 6 1 5 3055 0 3055 715 122 593 24.09% 3,041 35 10% 0 0 2% 83% 1% 0% 0 0
300B 5 53 0 53 0% 2 0 2 1758 0 1758 420 104 316 21.91% 1,664 33 13% 0 0 0% 7% 0% 0% 12 6 GMT
300B 6 76 0 76 0% 2 1 1 2637 0 2637 618 147 471 21.75% 3,028 35 16% 33 0 32% 55% 0% 0% 0 0 GLT,GMT
346 0 346 0% 12 4 8 12596 0 12596 2521 607 1914 17.92% 12,925 36 12% 21 20 15% 64% 2% 0% 24 12
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District Health Assessment for Multiple District 300C through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 45 1 46 100% 3 1 2 2035 1 2036 338 287 51 2.57% 2,387 45 4% 6 26 0% 17% 0% 7% 21 10
300C 2 90 0 90 0% 2 0 2 4528 0 4528 871 154 717 18.81% 5,089 50 2% 0 0 0% 64% 0% 6% 46 22
300C 3 71 0 7 0% 37 1 36 2893 0 2893 2869 1356 1513 109.64% 1,660 41 4% 29 0 0% 69% 13% 8% 0 0 GLT,GMT,GST
206 1 207 100% 42 2 40 9456 1 9457 4078 1797 2281 31.79% 9,136 46 3% 18 26 0% 56% 4% 7% 67 32
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District Health Assessment for Multiple District 300D through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 a7 0 47 0% 3 0 3 1578 0 1578 324 94 230 17.06% 1,507 34 19% 0 0 94% 53% 9% 0% 28 29
300D 2 42 1 43 100% 4 0 4 1691 20 1711 502 143 359 26.55% 1,513 40 19% 0 0 35% 53% 0% 5% 15 6 2nd VDG
89 1 90 100% 7 0 7 3269 20 3289 826 237 589 21.81% 3,020 37 19% 0 0 66% 53% 4% 2% 43 35
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District Health Assessment for Multiple District 300E through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 96 0 96 0% 1 0 1 3537 0 3537 597 245 352 11.05% 3,539 37 5% 0 0 50% 3% 1% 1% 21 10
300E 2 56 0 56 0% 1 5 -4 1789 0 1789 322 184 138 8.36% 1,947 32 7% 18 15 2% 25% 0% 0% 16 7
300E 3 65 0 65 0% 1 1 0 2108 0 2108 374 135 239 12.79% 2,065 32 8% 14 0 37% 6% 0% 15% 21 10 GMT
300E 5 54 0 54 0% 1 0 1 1703 0 1703 353 14 239 16.33% 1,647 32 7% 0 0 17% 61% 0% 0% 18 9
271 0 271 0% 4 6 -2 9137 0 9137 1646 678 968 11.85% 9,198 34 7% 17 15 30% 20% 0% 4% 76 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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